
1

MINUTES OF A MEETING OF THE

TAMESIDE HOSPITAL NHS FOUNDATION TRUST BOARD

HELD ON 28 JANUARY 2016

Present Position

Mr P Connellan Chair

Ms K James Chief Executive

Mrs T Cavanagh Director of Operations

Mrs C Yarwood Director of Finance

Mr B Ryan Medical Director

Mrs A Dray Non-Executive Director

Ms A Higgins Non-Executive Director

Mr M Taylor Non-Executive Director

Mrs J Soboljew Non-Executive Director

Ms T Kalloo Non-Executive Director

In Attendance

Ms A Bromley Director of Human Resources

Mrs G Parker Director of Estate and Facilities

Mr T Neve Company Secretary

Mr P Thorpe Head of Communications and Engagement

Mr C Webster Public Governor

Mr J Phillips Public Governor

Mr P Broadhurst Member of the Public

1/16 Apologies

No apologies were received.

2/16 Patient Story

Mrs Cavanagh introduced the patient story about the treatment of a Dementia patient

and the experience of her family.

The development of the Admiral Nurse Service at the Trust underpins the vision for

an integrated approach to healthcare delivery, by bridging the gap and linking acute

hospital care provision with the continuity of care in the Primary setting for patients

with dementia and their carers.

The results and feedback received by the Trust highlighted the Acute Admiral

Nursing service has helped to create a positive experience for patients, carers and

staff.
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Mrs Cavanagh explained some of the initiatives introduced by the Admiral Nurse to

support patient and carer experience whilst in hospital, including the Forever Friends

Café, Story box, Twiddle Muffs and Dementia champions.

The ‘Dining Companions’ initiative that supports patients requiring assistance at

mealtimes has seen an overall improvement, with feedback demonstrating that over

96% of patients are able to manage effectively during mealtimes.

Ms James commented on the vast amount of work that has taken place in the Trust

with respect to Dementia care. The Trust’s Admiral Nurse is working hard to increase

awareness within the local community.

The link to the Patient Story will be circulated to Board members and the Council of

Governors following the Trust Board meeting.

The Board discussed and noted the Patient Story.

3/16 Declaration of Interests

There were no declarations of interests.

4/16 Action Log

The action log was discussed and noted.

5/16 Minutes of the meeting held on 26 November 2015

The minutes of the meeting held on 26 November 2015 were approved as an

accurate record.

6/16 Matters arising

Mrs Dray enquired about the expected start date of nurses recruited at the last

recruitment day.

Ms Bromley informed the Board that their employment will commence in March and

a further recruitment day is planned for 30th January.

7/16 Chair’s Report

Mr Connellan introduced his report and informed the Board that the Care Together

Programme Board is continuing to meet, but with continued apologies from

Derbyshire County Council. The interim Chair of the Board is now producing a blog

which appears on the Trust’s website, which is extremely useful for staff.

At a recent Cambridge Health Network event, Jeremy Hunt was the guest speaker

and mentioned his visit to the Trust. He spoke very positively about the visit and

about his conversations with staff.
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Mr Connellan commented on recent developments with respect to Greater

Manchester Devolution, Social Care cuts, developments at University Hospital South

Manchester and recent conversations at the Northwest Chair’s meeting.

The Board discussed and noted the Chair’s report.

8/16 Chief Executive’s Report

Ms James invited questions and comments on the Chief Executives report which

included the following items:

 Quarter 3 Monitor Submission

 The 2015 Spending Review

 Visit by Health Education England North West (HEENW)

 Junior Doctors Strike

 NHS England Emergency Preparedness’, Resilience and Response

Framework

 BMJ International Forum on Quality and Safety 2016

Ms James reminded the Board that the Trust is required to make its Quarter 3 In-

Year Submissions to Monitor by the end of January 2016.

The Quarter 3 2015/16 submission will reflect that the Trust did not meet the A&E

four hour referral to treatment target. The Trust is compliant with all other targets and

standards in respect of quarter 3.

The Board approved a ‘not confirmed’ response to the statement that the Board

anticipates that the Trust will continue to maintain a Continuity of Service rating of at

least 3 over the next 12 months.

The Board anticipates that the Trust's capital expenditure for the remainder of the

financial year will not materially differ from the amended forecast in this financial

return, therefore the Board approved a ‘confirmed’ response.

The Board is satisfied that plans in place are sufficient to ensure on going

compliance with all existing targets and a commitment to comply with all known

targets going forward, therefore the Board approved a ‘confirmed’ response.

The Board approved a ‘confirmed’ response indicating that there are no matters

arising in the quarter requiring an exception report to Monitor which have not already

been reported.

The Board were asked to note that the Trust does not have any subsidiaries;

therefore none have been included in the return.

Ms James informed the Board that Jim Mackey, Chief Executive of NHS

Improvement, recently visited the Trust. NHS Improvement was created earlier this
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year to be the health sector regulator and to support urgent improvements at the

frontline and the long-term sustainability of the healthcare system.

The Board discussed and noted the Chief Executive’s report.

9/16 2016/17 Financial Framework and Planning

Mrs Yarwood introduced the 2016/17 Financial Framework and Planning report and

informed the Board that the planning guidance introduces the sustainability and

Transformation fund which has been allocated specifically to providers to move them

to a more sustainable financial footing.

The Trust has been allocated £6.9m from this fund with a number of conditions

attached which the Board are required to commit to. This allocation is to support a

reduction in the deficit. Monitor has issued a control note which the Board are asked

to formally agree to in writing by 8th February 2016

Mrs Yarwood provided the Board with a summary of the conditions and a draft

summary of the proposed bridge between delivery of this year’s financial position

and £17.4m proposed control total.

For the nine months the Trust is reporting an improved position against the plan both

in month and year to date. This is because non-recurrent benefit has been taken

from the balance sheet.

The Trust is now reporting a forecast to the end of the year of £23.6m deficit, which

is better than plan by £2.3m. The Trust has agreed a year end settlement figure with

the CCG to assist in year-end planning, which eliminates some of the risk in delivery

of the position.

One of the conditions for the sustainability and transformation fund is the delivery of

2015/16 financial position. The Trust will continue to review all aspects of

expenditure.

Mrs Yarwood detailed risks including failure to deliver the remaining CIP increasing

expenditure particularly in relation to agency costs and over performing activity on

the planned activity level given an agreed contract settlement.

In response to concerns raised by Mr Taylor and Ms Higgins, the Board discussed

the cost improvement programme and ensuring that Monitor targets are met.

The Board delegated authority to the Chair, Chief Executive and Director of Finance

to agree the control totals subject to further review.

The Board discussed and noted the 2016/17 Financial Framework and Planning

report.
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10/16 2016/17 Annual Planning process

Mrs Yarwood introduced the 2016/17 Annual Planning process and informed the

Board that the paper details the annual planning guidance from Monitor, a set of

planning principles and timetable for the delivery of the one year operational and the

five year Sustainability and Transformation Plan.

The planning principles were discussed by the Board and a draft plan will be

submitted to Monitor by 8 February 2016. The detail of the plan will then go to the

February Finance Committee where feedback from Monitor will be incorporated

before it is presented to the March Board for approval with final submission on 11th

April.

Following a question from Mrs Dray, the Board discussed the approval process of

the sustainability and transformation plan.

The Board discussed and approved the planning principles and timetable included

within the 2016/17 Annual Planning process paper.

11/16 Integrated Quality Report

Mrs Cavanagh introduced the Integrated Quality Report which provides the Trust

Board with an overview of the Trust’s performance across a range of quality and

operational indicators for the month of December 2015 and year-to-date

performance.

The main issues were summarised and questions invited on the following exception

reports:

Medical Director

SHMI

MRSA

Medical Director/ Director of Operations

Cancer 62-day target

Director of Operations

Stroke 90% target

A&E 4-hour wait/ ambulance handover

Theatre utilisation/ cancelled operations

Discharge summaries- outpatient clinic letters)

Director of Human Resources

Staff attendance
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In response to a question from Mrs Soboljew regarding coding and data quality, Mr

Ryan informed the Board that the Trust has appointed a coding auditor and coding

trainers to maintain stability and ensure quality control.

Mrs Dray enquired about benchmarking against other Trusts in relation to a range of

viruses. The Board discussed the tracking of this data through the Quality and

Clinical Governance Committee.

A lengthy discussion took place regarding A&E and the different pressures each

quarter presents.

In response to a question from Ms Kalloo, the Board discussed the work that has

taken place to improve theatre start times which has resulted in a 10% reduction in

theatre late starts. Theatre data is published daily.

Following questions from Mr Taylor, Ms Bromley explained the significant amount of

work being undertaken to change and improve certain elements of the Trust’s

Mandatory Training. The Board discussed Mandatory Training and the Appraisal

process.

In response to a question from Ms Kalloo, Ms Bromley informed the Board that the

Trust receives monthly reports from First Care and explained the process for liaising

with departments regarding sickness levels.

The Board discussed and noted the exception reports within the Integrated Quality

Report.

12/16 Hard Truths Safe Staffing Report

Mrs Cavanagh introduced the Hard Truths Safe Staffing report which provides a

monthly update on the continuing actions and developments to support safe staffing.

The overall Trust position for December was a Registered Nurse/Registered Midwife

average fill rate of 93.8% during the day and 94.1% at night and a Care Staff

Average Fill rate of 108.5% during the day and 116.6% at night.

Mrs Cavanagh explained that a piece of work has been undertaken to ensure that

funded staffing establishments are accurately reconciled with the production of

rosters which is completed through the e-rostering system. This will provide the

Board with further assurance that the funded establishment allocated to each ward is

accurately represented within the e-rostering system and will create opportunities for

a more meaningful comparison between the data produced for the Hard Truths Safe

Staffing Report and with others relating to the spend on nursing bank and agency.

Short-term sickness and vacancy continue to be the main reasons for shortfalls in

substantive staffing, with additional pressures due to escalation areas.
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In November and December the use of agency staff remained below the Monitor

ceiling of 8%. A paper was submitted to Audit Committee in January 2016 which

highlighted the processes and controls in place with regards to spend on bank and

agency nursing.

The Board discussed and noted the Hard Truths Safe Staffing Report.

13/16 Finance Report

Mrs Yarwood introduced the Finance Report and informed the Board that for the nine

month period ending 31st December 2015 the Trust is reporting a net deficit of

£17.99m which is £1.2m better than plan. In month, the Trust is reporting a deficit of

£1.3m, which is £1.1m better than plan.

The Trust is forecasting a deficit of £23.6m for the financial year, which is better than

plan by £2.3m. This is driven by releasing one off benefits from the balance sheet.

Mrs Yarwood explained the contract settlement with Tameside and Glossop CCG

and the Trust’s internal improvements.

In month capital expenditure of £0.06m is below plan of £0.3m, this is due to

slippage in delivery of equipment. Year to date, 74% of the planned capital

expenditure has been incurred. The December month end cash balance was £1.1m

which is £0.1m above the planned cash of £1m. The overall level of cash is forecast

to remain at circa £1m across the next 13 weeks. Peaks in cash balances during this

period reflect cash timing of receipt of monthly contract payments from NHS

commissioners and payment to suppliers.

Mrs Yarwood explained that the Department of Health agreed a loan of £20.3m

which is £3.9m less than the £24.2m requested. This lower value is in line with the

stretch target of a £21.9m proposed by Monitor, but not agreed by the Trust. The

cash position is being monitored closely to identify if or when additional cash will be

required for February or March.

Following a question from Ms Higgins regarding winter pressures, the Board

discussed the difficulties arising from the current issues with the Transitional Care

Unit.

The Board discussed and noted the Finance report.

14/16 Significant Risk Report

Ms James introduced the Significant Risk Report and outlined three significant risks

previously identified in the Surgery, Women’s and Children division that have now

been included in the Significant Risk Report following review and scrutiny at the
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Service Quality Operational Governance Group and Quality and Governance

committee.

Two risks on the Board Assurance Framework have been increased following a

comprehensive risk review by the Finance and Performance committee and are now

included in the Significant Risk Report.

Mrs Yarwood explained that risk AF 2.8 3526 - Failure to achieve Value for Money

services and financial sustainability has increased from 10 to 20 as the Trust is

currently working to a deficit plan. Risk AF 2.9 3527 relating to Cash Management

and Capital Investment has increased from 10 to 20 as the Trust requires financial

support to achieve liquidity targets.

One risk reviewed by the Finance and Performance committee has been revised

with a reduced risk score. Risk AF 2.2 3485, failure to deliver financial plans in line

with FT compliance framework and to deliver cost efficiency savings, has been

reduced from 25 to 20 as the Trust is on track to meet the year end deficit plan and

cost efficiency savings target.

Ms James advised that the Division of Medicine and Clinical Support Services are

currently reviewing the risk score associated with use of Ward 43 as a result of

operational pressures and demands. Mitigations are in place to support the use of

the environment within the contingency plans.

The Board discussed and noted the Significant Risk report.

15/16 Quality and Governance Committee held 3rd December 2015

Ms Kalloo introduced the Quality and Governance Committee Summary Aggregated

Learning Report from the meeting held 3rd December 2015

The Board discussed and noted the Quality and Governance Committee Summary

Aggregated Learning Report from the meeting held 3rd December 2015

16/16 Audit Committee held 10th November 2015

Mrs Dray introduced the minutes of the Audit Committee held 10th November 2015

The Board discussed and noted the minutes of the Audit Committee held 10th

November 2015

17/16 Finance and Performance Committee held 22nd December 2015

Mr Taylor introduced the minutes of the Finance and Performance Committee held

22nd December 2015
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The Board discussed and noted the minutes of the Finance and Performance

Committee held 22nd December 2015

18/16 Any other Business

Ms James informed the Board that the Trust has appointed a new Chief Nurse. Mrs

Pauline Jones will join the Trust on 1st February.

The Board formally thanked Mrs Cavanagh for carrying out the Chief Nurse role for a

period of six months in addition to her own.

Mr Connellan informed Board members that they will receive a letter in the coming

days regarding the Fit and Proper Persons requirement and requested that this be

completed and returned within the appropriate timescale.

19/16 Date and Time of next meeting

The next meeting will be held on Thursday 25th February 2016 at 9.30 am in the

Silver Springs Board Room.

20/15 Special Resolution

Special Resolution: (Section 1 (2) Public Bodies {Admission to meetings} Act 1960)

The Board passed a special resolution to exclude the representatives of the press

and members of the public from the remainder of this meeting having regard to the

confidential nature of the business to be transacted, publicity on which would be

prejudicial to the public interest.


