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Tameside and Glossop Integrated Care NHS Foundation Trust

Minutes of a meeting of the Council of Governors held on 27th March, 2018 at 10.30am in Room
G40, Werneth House, Tameside General Hospital.

Present Jane McCall In the Chair

Wendy Brelsford Public Governor – Audenshaw

Dorothy Cartwright Public Governor – Stalybridge

Kailash Chand Partnership Governor – Healthwatch

Lesley Conroy Public Governor - Ashton

Anne Corrie Public Governor – Longdendale

Mark Holden Partnership Governor – Consort Healthcare

Murtaza Husaini Public Governor – England & Wales

Cllr Julie McCabe Partnership Governor – HPBC

John Phillips Public Governor – Hyde

Ken Simpson Public Governor - Droylsden

Adrian Smith Staff Governor – Clinical Support

Lesley Surman Public Governor – Glossop

Cllr Brenda Warrington Partnership Governor – Tameside MBC

Chris Webster Public Governor - Glossop

In attendance Sallie Bridgen Non-Executive Director

Amanda Bromley Director of Human Resources

Cathy Elliott Non-Executive Director

Karen James Chief Executive

Tracey McErlain-Burns Interim Chief Nurse

Peter Noble Non-Executive Director

Martyn Taylor Non-Executive Director

David Warhurst Assistant Director of Finance

71/17 Welcome and Apologies

The Chair welcomed colleagues to the meeting, noting that this was the first formal
meeting of Council for both herself and Peter Noble. She reminded Council that the
public sector was now in a period of political sensitivity ('purdah') leading up to the local
elections, and that comments should be made with this in mind.

Apologies for absence were received from-

 Nazrul Hoque
 John Bradley
 Vikki Rutter
 Mike McCluskey



Page 2 of 8

 Alan Dow
 Cllr Jean Wharmby
 Beryl Murphy
 Anne Dray
 Pauline Jones
 Trish Cavanagh
 Claire Yarwood

 Brendan Ryan

72/17 Declarations of Interest

Peter Noble advised Council that-
i. He was a Trustee with the national programme for asylum-seekers;
ii. He was undertaking some work with BMI on areas where the Trust also

provided services.

Kailash Chand reminded Council of his Chairmanship of the BMA North-West Council.

The declarations of interest were noted.

73/17 Minutes of the meeting held on 6th December, 2017

The minutes of Council's public session on 6th December, 2017 were approved as an
accurate record.

74/17 Matters Arising from the minutes

Council noted the following updates from actions previously agreed-

54/17 The Secretary reported that a complete revision of Council's Standing
Orders was expected to come forward to the July meeting, which would
be an opportunity to review the option of proxy or remote voting.

47/17 It was noted that this action could be discharged.

47/17 It was currently expected that the Neighbourhood managers would be
invited to present to the July meeting of Council.

58/17 This action was completed.
The Chair undertook that the approved Strategic Plan would be
circulated to Council.

59/17 The list of projects had been circulated- action completed.

59/17 Abbreviations were being avoided where possible.
Action completed

60/17 This action was completed, with the relevant item for consideration at
this meeting.

61/17 External Auditor notified of Council's choice- action completed

64/17 The action was completed.
Chris Webster noted that the current Standing Orders called for Council
to meet every two months, which was not the pattern currently in place.
Council noted that the review of Standing Orders would enable
consideration to be given to the minimum requirements.

64/17 The informal meetings had been notified to Governors.
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Council requested that the dates were re-circulated as not everyone
was aware of them.

Dorothy Cartwright referred to the discussion at 59/17 regarding tissue viability referral
times. She felt that the necessary action was still not being seen in community services.
Tracey McErlain-Burns outlined the steps taken since the previous meeting, and noted
that there would be some patients where the appropriate period would be 5 to 7 days.
She agreed to meet with Dorothy Cartwright outside of the meeting to review further.

ACTIONS-

a. Present revised Council Standing Orders for consideration in July 2018;
b. Arrange for Neighbourhood Managers to present to Council in July 2018;
c. Re-circulate dates of informal meetings to Governors;
d. Circulate the full Strategic Plan, as agreed by Board, to Governors;
e. Report back to Council in July 2018 to provide assurance re tissue viability

referral times.

75/17 Report from the Trust Chair

Jane McCall presented the circulated report, and noted that she continued to meet with
key external stakeholders, including her meeting earlier today with the leadership of the
Strategic Commissioner.

She invited Karen James to update Council regarding recent IT difficulties. Karen
advised Council that there had been challenges with the IT and telephone systems in
the previous few days, which were being treated as a major incident and work was in
place with key partners to ensure it was managed effectively. The Chair noted that,
when the incident finished, an exercise would be held to review and ensure any lessons
were learnt.

Dr Husaini enquired as to manual back-up systems, and Karen James confirmed that
these were in place and used as required. Cllr McCabe enquired about any media
interest and if there were appropriate responses ready; and Lesley Conroy noted that
her public sector employer had these pre-prepared. Karen James confirmed that there
hadn't been media interest to date, and the Communications team was preparing as
required. Cllr McCabe also enquired if the Outpatients department was affected, and
Karen James confirmed it was affecting all Trust departments.

Cllr Warrington asked for confirmation of its effect on the Digital Health system; Karen
James advised that whilst this had been affected, other methods of communication with
care homes had been used. No incidents had been reported in the Digital Health area
as a result of the problems.

Jane McCall also referred to the informal session held for Governors on 20th February,
which had been successful. She had noted the view from Governors that it would be
better if the Chief Executive attended in future, and this was being arranged. Together
with the Chair and Chief Executive, future informal meetings would also be supported
by Non-Executive colleagues on rotation. The next informal was currently scheduled for
26th June 2018 at 2pm.

The Chair referred to the questions that had been raised at the informal discussion
regarding attendance at Board Committees, and noted that she had discussed this in
detail with the Lead Governor following that meeting. She had now agreed with the



Page 4 of 8

Lead Governor that 2 or 3 Governors would be nominated to attend each Committee,
and would receive agenda and minutes in advance; however, the papers would only be
available at the meeting. After discussion, it was agreed that the Secretary should
circulate Governors with more information on the Committees, including meeting
patterns, and invite expressions of interest to the Lead Governor.

Chris Webster noted that Governors had previously been promised dates of Committee
meetings in 2018, but these had not been provided. It was agreed that the Secretary
should include this information in the circulation e-mail mentioned above.

Lesley Conroy indicated that it would be helpful if a list of the questions/ issues raised
at the informal meetings could be circulated. The Chair agreed that information from the
last meeting had not been provided quickly enough, and advised that she was setting
an expectation that questions and responses from Governors' meetings (formal and
informal) should be circulated to Governors within a fortnight of the meeting.

Anne Conroy thanked colleagues for the response to the request for more flexible
visiting hours, which appeared to be making progress. Dr Husaini noted that, if the
pattern of formal Council meetings was changed, it would be also be necessary to
change the informal meetings.

The Council then noted the report from the Chair.

ACTIONS-

a. Secretary to circulate information on Board Committees to Governors, including
meeting patterns and expected dates, and invite expressions of interest to
observe;

b. Lead Governor to take expressions of interest and allocate Governors to
Committees;

c. Secretary to ensure circulation of lists of questions/ issues raised at Governors
meetings, together with responses, to all Governors within 14 days of meeting.

76/17 Report from the Board of Directors

The Chair introduced the report, and invited any feedback on effectiveness as a
process to be provided outside of the meeting.

Dr Husaini referred to the position on 'Did-not-Attend' appointments; Karen James
outlined the steps that were being taken to encourage better attendance. There had
been some temporary negative effect with out-patients when GP's were able to book
appointments directly, and this was an area of focus. Overall, our performance was
broadly in line with the national picture.

On behalf of Anne Dray, Peter Noble outlined some main points from the Audit
Committee’s work-

 The Board Standing Orders, Scheme of Delegation and Standing Financial
Instructions had been thoroughly reviewed and updated;

 There had been a good discussion on the management and identification of
risk, as a control system;

 The internal audit review of Care Together governance had been helpful in
identifying both strengths and weaknesses

Lesley Surman enquired if there had been agreed actions from the discussion of
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relationships in the Care Together programme. Karen James noted that the Programme
Board brought together all of the programme partners, under the leadership of the Trust
Chair, and there were good working relationships more generally.

Martyn Taylor updated Council on the Quality and Governance Committee's work-

 The period December to February had been extremely busy; although
performance had seemed challenged, it had been at the top end of our peer
group, particularly related to the cancellation of planned operations. Overall
there had been an excellent performance given the volume and acuity: and it
was important to record thanks to colleagues who had worked exceptionally
hard.

 The Committee had undertaken a couple of 'deep dives' into safeguarding for
children and vulnerable adults; whilst performance was generally good, there
were action plans to improve in some areas.

 The Committee had a helpful presentation of the electronic CAS-card system,
which was something that the Trust had developed internally and should
improve both patient care and efficiency.

 Clinical audit processes and plans had been reviewed

 The Committee had also reviewed pressure ulcer care, and similarly to
safeguarding whilst the overall position was good there were actions being
taken to improve where necessary.

Dr Husaini asked how errors were detected in the new electronic CAS-card system;
Karen James confirmed that the same checking processes as for the previous paper
system were in place. It was agreed that available assurance should be reported to the
July 2018 meeting.

Cllr Warrington enquired whether the presentations on safeguarding had covered the
Trust or Tameside MBC; Martyn Taylor confirmed that they had focused on the Trust,
whilst recognising the links to the local authority sector as statutory leads. Lesley
Surman asked if there were links to the relevant Derbyshire bodies; Tracey McErlain-
Burns confirmed there were, and outlined the current approach to those bodies.

Kailash Chand referred to the safe staffing reports, and the recent High Court case of
GMC v Baba-Garwa; he sought assurance that the Trust took appropriate measures to
ensure rota gaps were covered. Karen James advised that the Trust adopted a number
of innovative approaches to these problems, including looking at its recruitment and
retention strategies and using other professionals to provide support where appropriate.
Whilst the Trust was not able to meet all of the challenges on its own, it was working
closely with Greater Manchester and focused on quality and safety in making decisions.
Jane McCall also noted that the Board reviewed this information on a regular basis, and
subjected it to robust challenge, particularly around the Care Hours per Patient Day
(CHpPD) ratios.

Chris Webster enquired about the performance of the new pressure mattresses that the
Trust had invested in. Tracey McErlain-Burns reported that the current experience was
mainly positive, although there was a need to educate some patients on how to use the
mattress to obtain the best results. She anticipated that there would be a formal review
and report by the middle of 2018. Dr Husaini enquired about systems to ensure that
locum staff were appropriately registered, and Amanda Bromley outlined the Trust's
procedures.

Sallie Bridgen provided an update on the Finance and Performance Committee's work-
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 Overall, the Trust was on track to achieve the agreed financial plan for 2017-18.
This was a real achievement and the team were to be congratulated on it;

 There had been good progress on the efficiency schemes (TEP), although there
was some concern about the balance between recurring and one-off savings.
This would be a focus in 2018-19;

 Work was being undertaken to put in place a financial plan for 2018-19.
Council's attention was drawn to the proposal for Greater Manchester to adopt a
composite control total, which was under consideration;

 The Committee had undertaken a detailed review of patient-level costings,
where the Trust was an early adopter. This was expected to both improve the
quality of care and lead to reductions in expenditure.

Jane McCall noted that there had been helpful engagement with NHS Improvement, led
by Karen James and Claire Yarwood; the Board was looking to be challenging but
realistic in setting the financial plan in 2018-19, and was clear that the Control Total
offered by NHS Improvement was not something that the Trust could accept. Chris
Webster asked for confirmation of the impacts of not accepting the Control Total; Karen
James confirmed that there were various funds that the Trust would not then be allowed
to access, including Sustainability and Transformation Funds and the various national
capital programmes, including IT development. She was hopeful that a Greater
Manchester solution could be found. Cllr Warrington commented that only Tameside
and Stockport had this situation, and the other local authorities in Greater Manchester
were supportive of finding a workable solution to the issue.

From the Charitable Funds Committee, Cathy Elliott reported that the Committee had
been working on developing a new strategic approach for the Charity, including greater
publicity to encourage donations to the Everyone Matters Fund.

Chris Webster enquired whether consideration had been given to launching a lottery to
support the Charity. Cathy Elliott advised that there were close links between the
Charity and the Staff Lottery; although a lottery would give a relatively secure stream of
income, it would require a lot of effort to set up and the Committee were aware of the
limitations on the available resource. She would welcome comment from Governors
who had been involved in similar fund-raising in other areas.

The Council then noted the report of Board proceedings in January and February 2018.

ACTIONS-

a. Report assurance re error correction in electronic CAScard system to July 2018
Council;

b. Governors with experience of organising lotteries at other organisations are
invited to share their learning with Cathy Elliott for the Charitable Funds
Committee.

77/17 Update on Greater Manchester transformation schemes

The Council noted the circulated paper, which had been provided for information; and
that the Chair would be happy to take any queries outside of the meeting.

78/17 Proposed Constitutional Change- Board meetings

Jane McCall introduced the paper (postponed from the previous meeting) which
proposed changing the Board's Standing Orders to allow the Board to meet on a two-
monthly basis. The Board had previously agreed to the proposals, which would allow
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space for consideration of strategic matters without the pressures of a formal Board
meeting.

Chris Webster queried whether a quorum was present for this item, as only one staff
Governor was present; it was noted that the legislation set out a requirement for
support by a majority of Governors in office in respect of Constitutional changes.

The question on agreeing to the proposal was then put, and Council voted-

In favour: 12 Against: 1 Abstention: 0

A majority of the Governors in office having voted in favour, the proposal was agreed to.
As the Board had previously agreed to the proposals, the change to the Trust
Constitution was agreed accordingly.

79/17 Proposed Constitutional amendment- revision of Board Standing Orders

Jane McCall presented the proposed amendment, which would replace the current
Standing Orders for the Board. The revision had been reviewed in detail by the Audit
Committee as part of its oversight of internal controls, and was recommended for
approval. The draft had been circulated to Governors in early February, to allow for any
comments to be fed back prior to formal consideration.

Lesley Surman referred to paragraph 11.5, and felt that the reference should be to the
meeting continuing as if in public where the gallery had been cleared. It was agreed
that the wording would be reviewed further.

The question on agreeing to the proposal was then put; and Council voted-

In favour: 13 Against: 0 Abstention: 0

A majority of the Governors in office having voted in favour, the proposals were agreed
to; and referred to the Board of Directors for consideration.

ACTION-

a. Review wording of para 11.5;
b. Board of Directors to consider draft Standing Orders for approval.

80/17 Membership of the Nomination and Remuneration Committee

Council noted the circulated paper, which invited Council to elect at least one member
of the Committee, and also consider how to rotate the membership of the Committee in
the future.

Cllr Warrington asked for clarification of the term of office on the Committee; the
Secretary advised that the Standing Orders did not currently set out a term of office,
and this would be picked up in the general review of Standing Orders. Lesley Conroy
noted that there were a number of protected characteristics, in addition to gender, that
Governors might want to see balanced; the Secretary noted that under the current
Standing Orders these were matters for Governors to consider when casting their
votes.

After further consideration, Council agreed-
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a. To proceed to elect one member of the Committee at this stage, with
'staggering' the terms to be considered in the review of Standing Orders;

b. The Secretary was asked to write to the Public Governors to confirm the remit
and commitment for the role;

c. The Secretary was asked to arrange a postal ballot process to allow the election
to be concluded prior to the next meeting of Council in July 2018.

ACTIONS-

a. Secretary to write to Public Governors to confirm remit and commitment for
membership of Nomination and Remuneration Committee;

b. Secretary to arrange postal ballot process to elect one Public Governor to the
Committee.

81/17 Other Business- use of plastics

Cllr Warrington suggested, in the context of the recent Greater Manchester Green
Summit, that Council should ask for assurance around the Trust's ability and plans to
reduce plastic use, particularly single-use plastics. The Secretary noted that the Chief
Executive's report to the Board referred to the Green Summit, which might be a point to
raise the question at the Board. It was agreed that this should be an item for the July
2018 meeting.

ACTION-

a. Chair to report Council concern to Board in March;
b. Report back from Board on plastics use to be included in the July 2018 agenda.

Motion for private session

The Chairman moved, and it was Resolved, That members of the public be excluded
from the remainder of the meeting, as the remaining business relates to consideration
of an individual to office in the Trust, which should properly be considered in private.

Members of the public and press accordingly withdrew.


