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Tameside and Glossop Integrated Care NHS Foundation Trust

Council of Governors

Minutes of a meeting of the Council of Governors, held on Tuesday, 10th July 2018 at 12.30pm in
the Dining Room, Werneth House, Tameside General Hospital.

Present Jane McCall In the Chair

Wendy Brelsford Public Governor – Audenshaw

Dorothy Cartwright Public Governor – Stalybridge

Kailash Chand Partnership Governor - Healthwatch

Lesley Conroy Public Governor - Ashton

Anne Corrie Public Governor – Longdendale

Alan Dow Partnership Governor -

Mike Hindle Public Governor - Hyde

Mark Holden Partnership Governor – Consort Healthcare

Nazrul Hoque Public Governor - Ashton

Murtaza Husaini Public Governor – England & Wales

Mike McCluskey Staff Governor – Facilities

John Phillips Public Governor - Hyde

Adrian Smith Staff Governor – Clinical Support Services

Lesley Surman Public Governor – Glossop

Raja Swaminathan Staff Governor - Surgery

Chris Webster Public Governor - Glossop

Cllr Jean Wharmby Partnership Governor – Derbyshire CC

In attendance Sallie Bridgen Non-Executive Director

Angela Brierley Head of Service Transformation

Amanda Bromley Director of Human Resources

Anne Dray Non-Executive Director

Karen James Chief Executive

Tracey McErlain-Burns Interim Chief Nurse

Peter Noble Non-Executive Director

Steve Parsons Trust Secretary

Sam Simpson Director of Finance

Martyn Taylor Non-Executive Director

82/18 Welcome and apologies

The Chair welcomed colleagues to the meeting, particularly welcoming Mike Hindle as
the newly-elected Governor for Hyde and Mike McCluskey as the re-elected Governor
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for Estates and Facilities Staff. She also welcomed Jean Bowes-Porter, who had been
elected as a Public Governor for Ashton and would be taking office at the end of
August 2018.

She noted that this would be the last meeting for Nazrul Hoque, who had decided not
to seek re-election; and thanked him for his contribution. Council concurred with that
vote of thanks.

Apologies for absence were received from-

 Alan Dow (delayed)
 Raja Swaminathan (delayed in clinic)
 Ken Simpson
 Vikki Rutter
 Cllr Julie McCabe

 Trish Cavanagh
 Cathy Elliott
 Pauline Jones
 Brendan Ryan

83/18 Declarations of Interest

The following declarations of potentially-conflicting interests were made-

 Dr Kailash Chand- Appointment as the Chair of the Greater Manchester
Equality and Diversity project

 Cllr Jean Wharmby- Daughter-in-law employed as a manager in the Stroke
Unit.

Declarations to be added to the Register of Governor’s Interests accordingly.

84/18 Minutes of the meeting held on 27th March, 2018

The minutes of the Council’s public proceedings on 27th March, 2018 were approved
as an accurate record, subject to one typographical error being corrected.

85/18 Matters Arising from the minutes

The Council ran through the action log, and noted the following-

54/17 Revised Standing Orders were now expected to come to Council in
September 2018.
The Secretary anticipated circulating a draft for comment shortly.

47/17 Completed

64/17 Completed

58/17 Completed

59/17 Completed
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75/17 Governor allocation to observe Committees had been made.
Completed.

75/17 Arrangements were in place to obtain and circulate responses to
issues raised at Council within 14 days, and would be continued.
Completed.

76/17 Karen James reported that the Electronic ‘CAS-card’ system
continued to be implemented, and was working well.
Completed

79/17 The Standing Orders for the Board of Directors had been approved.
Completed.

80/17 An election for one member of the Council’s Nomination Committee
would be held at this meeting.
Completed.

81/17 Board would be receiving a report from the Finance Committee re:
use of plastics in July 2018.
Re-date to September 2018 meeting of Council for formal feedback.

The Chair took the opportunity to draw to Council’s attention the recently-circulated
dates for Governor training, running to the end of 2018. She emphasised the
importance of Governors receiving training for the role, and encouraged colleagues to
attend if possible.

Dorothy Cartwright referred to the discussion on tissue viability at minute 74/18 (minute
59/17 originally referring). She remained concerned that services were not meeting the
needs of the community. Tracey McErlain-Burns noted that the issues raised fell within
the responsibility of primary care, rather than this Trust; she had undertaken to raise
the matter with the Director of Nursing for the CCG, which had been done. Chair asked
TMB to remind primary care contact.

86/18 Chair’s Report

Jane McCall introduced the circulated report, and drew attention to the following
points-

 Since the report had been prepared, it had been announced that the Rt Hon
Jeremy Hunt MP had left as Secretary of State for Health and Social Care,
replaced by the Rt Hon. Matt Hancock MP. Kailash Chand shared with Council
his current understanding of Mr Hancock’s background.

 The Board had considered and agreed a revised offer of a Control Total, which
it considered was achievable and gave significant benefits to the Trust in
accessing other funding streams.

 The Board had also agreed updated Enforcement Undertakings with NHS
Improvement, as outlined in the report.

 There had been a very successful ‘Ditch the Sugar’ event in the previous week,
which had been well-attended and had obtained national media interest. This
was developing the Trust’s work, in partnership with others, to improve public
health and prevent ill-health before medical intervention was required.

Mark Holden noted that the updated Enforcement Undertakings required the Trust to
keep the in-year deficit to £25.7 million or less; he enquired about consequences if this
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was not achieved. Jane McCall noted that a failure to meet the conditions set out in the
Undertakings, including the deficit level, could lead to further regulatory action, and
there would be various options open to NHS Improvement. More generally, it was a
clear expectation of all NHS organisations that they achieved the control totals, to meet
national expectations about balancing the NHS financial position overall. The Board
was clear that this needed to be achieved, and were closely monitoring progress with a
readiness to take action if required. Karen James noted that agreeing the Control Total
gave access to various additional sources of funding, which would be closed off again
if the Trust failed to meet those commitments. It would also have a serious adverse
effect on the Trust’s current positive reputation with NHS Improvement, as an
organisation that would promise what was achievable and deliver on those promises.

The Chair invited John Phillips to update Council about the Governor Focus
Conference. Mr Phillips referred Council to the written report, and draw attention to the
following points-

 Key challenges were being seen across the sector, including running at 100%
bed capacity and without the ability to be flexible as a result;

 The national emphasis on integration was clear, with the emphasis on the
potential improvements for patients. Governors were being encouraged to ask
what their Trust was doing to contribute to these developments both locally and
regionally; there was a need to balance between challenge and support as
these initiatives developed

 Overall, the conversations and presentations gave the view that this Trust was
leading the field, ticked most of the boxes and was working in the right
direction.

Kailash Chand thanked John Phillips for the report; and enquired whether there had
been any suggestion of changes to the governance of the FT model as a result of the
developing policy of integration. Mr Phillips advised that there had not been any
specific mention, but it might be an area where Governors nationally could make a
contribution. Jane McCall noted that this was a developing area, and Council would
wish to be kept informed on how the Trust participated in these developments.

Lesley Surman referred to the discussion at the Forum regarding the recruitment and
retention of Governors, and asked about specific suggestions to improve this. John
Phillips noted that having effective communication, to both public and staff members,
had been highlighted as a key method. He also noted that some other Trusts were
regularly having a ‘stall’ on the hospital site to increase awareness of the Governor
role, which colleagues might wish to consider. Jane McCall noted the need to ensure
there were good links with community groups and other networks that have an interest
in the work of the Trust. It was also important to give greater visibility to the Governors
in office; and Governors drew attention to on-site publicity provided at other FT’s sites.
Governors felt that good communication with the membership was a key requirement,
and noted that other FT’s had regular newsletters which included details of Governors,
forthcoming meetings and opportunities to become involved.

Lesley Conroy asked for confirmation that all relevant Members had received
notification for the recent Governor elections, as she had not. The Secretary advised
that e-mail notification had been sent to all Members in the relevant areas for which an
e-mail address was held; he also noted that there was a significant cost implication in
sending physical letters to all relevant members at the nominations stage, which would
need to be taken into consideration. Lesley Conroy asked to be involved in the
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development of this area, which coincided with her professional interests in
engagement work.

The Council then agreed-

a. To note the Chair’s report;
b. To ask the Board to look further at communication and engagement with the

Trust’s membership, particularly around awareness of the Governor role and
opportunities to participate in elections.

ACTION-

a. Secretary to report to Board re Council’s request on communication and
engagement.

87/18 Presentation on Transformation Projects

Karen James introduced the presentation, noting that the Trust was now entering the
third year of the five-year strategy towards integrating health and social care provision
in the local health economy of Tameside and Glossop. This started from the need to
improve life expectancy, particularly on the Tameside area where it was the [healthy?]
lowest in the nation; and was premised on developing care models that were, where
possible, out of hospital. The Tameside and Glossop area as a whole had good
working relationships, which were assisting in developing the opportunities available.

Amanda Brierley then took Council through the presentation, which gave a brief outline
of the 24 current transformation projects in train. It was noted that the presentation
would be circulated to all Governors following the meeting.

Jane McCall thanked Angela Brierley for the presentation, which was very informative
and enabled Council to understand the range of projects being undertaken. She
confirmed to Council that the Board was focused on ensuring that all of the projects
had a real impact for patients, and was looking at how those impacts could be
effectively judged and measured.

Kailash Chand also thanked Angela Brierley for a very helpful presentation; and sought
further information about how the long-term impacts of the transformations would be
measured. Karen James agreed that it was important to understand the impacts in the
longer-term. There were a range of key indicators that were being monitored, with
some benefits already seen: and the Trust would be working with Manchester
University to develop methods to evaluate the more subjective or diffuse impacts that
were anticipated. It was also important to note the inter-relationship with work
undertaken by a range of other agencies, and the close working relationship with
Tameside Council was assisting in this area.

Lesley Surman referred to the recent well-being event held in Glossop, which had been
both effective and well received. There had also been a very positive meeting earlier
that day, and overall she felt the changes were working well in the Glossop area.
However, she had concerns that the main focus was on the effect in reducing demand
for secondary (hospital-based) services, which might not be the most appropriate
measure in all circumstances; and felt that there was a need to reflect the continuing
contribution that the voluntary sector would be making, in the long-term, through clear
and committed long-term funding. Karen James agreed with the comments on
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measurements, and confirmed that other viewpoints would be taken into consideration
in the work with Manchester University. She acknowledged that there was a need to be
clear on the funding streams after the transformation funding period had elapsed, and
this was being reviewed; but the Trust was clear that the voluntary sector was a key
partner in this work. Lesley Surman felt that flexibility of approach would be key.

Whilst welcoming the good work being undertaken, Dorothy Cartwright was concerned
that there would be a portion of the population who would not take on the messages
about self-care and responsibility for their own health, and whose behaviours would
continue to drive excess acute care provision. Jane McCall commented that there was
likely to be an element resistant to change, but continued effort would be expected to
bring at least incremental change in behaviours for these groups also.

John Phillips commented that the Focus Conference had flagged the need to engage
the young, including those of school- and college-age, in order to educate them and
set a firm basis for changing behaviours in the future. He suggested that the Trust
could review the relationship with schools and colleges in order to see where it could
contribute to this.

The Council then-

a. Welcomed the presentation and the information on the detailed projects;
b. Requested that an update presentation was provided to Council in about 6

months’ time.

ACTIONS-

a. Secretary to circulate the presentation to Governors following the meeting;
b. Secretary to schedule an update presentation in the January-March period of

2019 (meeting dates to be confirmed);
c. The update to include coverage of the impacts of the schemes to that date, and

those anticipated.

88/18 Report of Board Proceedings, March to June 2018

Council received the circulated report which summarised the activities of the Board.
The Chair invited the Chairs of the various Committees to provide updates to Council
on their Committees’ work.

Sallie Bridgen, from the Finance and Performance Committee, noted the following-

 The Committee had carefully considered the benefits and challenges in
agreeing a Control Total, before recommending it to the Board. The Committee
recognised the key challenge was delivery of this agreement, whilst not
compromising the safety and quality of the healthcare services delivered.

 Financial performance, including efficiency schemes, was in line with plans to
date (end of May 2018); however, the Committee were aware of potentially
significant challenges later in the year, and were closely monitoring the
situation.

 The Committee had approved a programme of ‘invest to improve’, which was
currently delivering savings in advance of what had been anticipated.

From the Workforce Committee, Peter Noble advised that the Committee’s first two
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meetings had been useful organisational and groundwork sessions, which had agreed
the six themes set out in the note circulated separately to Governors. The Committee
intended to focus on the key operational and strategic issues, identifying the big issues
where it could guide change.

Martyn Taylor drew attention to the following issues from the Quality and Governance
Committee-

 Members of the Committee continued to undertake ‘walkabouts’ in services,
which were providing assurance not only about quality but also that previously-
identified actions were effectively implemented.

 There was good progress against the national priority of preventing pressure
ulcer harm, but a continued focus was being applied. The Committee continued
to monitor progress.

 Following a presentation on the Public Engagement Network, the Committee
had assurance that engagement was appropriate at all levels. The Committee
was looking to provide Council (through the Board reporting) with appropriate
evidence about engagement at a future meeting.

 There was consistent assurance through the Patient Voice feedback, which
was being strongly heard. In particular, there was positive assurance from the
detailed voice feedback from Children’s Services.

 There were good stories coming through the Clinical Audit process, which the
Committee was monitoring.

 The Committee, and the Board, continued to work to gain assurance that
financial pressures did not compromise the quality of care provided.

Anne Dray advised that the Audit Committee’s main focus during the previous few
months had been on reviewing the various year-end documents, including the Annual
Report and Accounts, prior to Board approval. There had also been work to ensure that
there was assurance on the controls in place and the effective management of risk
through the other Committees; and the Workforce Committee was an interesting
further dynamic in this. Council would particularly wish to note that the statutory
Auditors had been very complimentary about the preparation and contribution of the
Finance Department during the year-end process; and had not identified any further
areas of focus to improve the financial position.

Lesley Surman raised a query related to IT operation at the Glossop Primary Care
centre, which was causing frustration and some operational issues. Karen James
noted that work was being undertaken to develop, in association with Tameside MBC,
to improve its effectiveness which was expected to be concluded within the next 6
months. She would look into the particular issue raised.

The Council then noted the report of the Board’s proceedings in March, May and June
2018.

89/18 Proposal for Constitutional change- Term limits for Governors

The Secretary introduced the paper, noting that the proposal had been floated to
Governors for consideration at their ‘drop-in’ session. The proposal was to require,
when a Governor retired at the end of 9 year’s consecutive service, a minimum of 12
months before they could be re-elected or re-appointed. Whilst elected Governors
effectively had a break as they had to await a further election in their area, Partner
Governors could be re-appointed after a break of a single day.
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Jane McCall noted that she was supportive of the proposals, but drew attention to Cllr
Warrington’s comments. Cllr Warrington had submitted that it was for the appointing
body to determine who should be their Partnership Governor, and that it was also for
the appointing body to determine whether they should in effect serve for longer than 9
years. Mark Holden and Alan Dow were supportive of that position.

Lesley Conroy felt that it was important that all Governors were subject to the same
rules; the Secretary advised that Partnership Governors were subject to re-
appointment after 3 years and had to stand back after 9 years, but were effectively
able to continue directly after a one-day break which was not normally the case for
elected Governors. Cllr Wharmby noted that local authorities often made appointments
on an annual basis, ensuring re-consideration was given regularly.

After further debate, the Chair put the question on agreeing to the proposed
Constitutional change; and the Council voted-

In favour: 1 Against: 14 Abstentions: 0

The question was accordingly negative, and the proposed change not approved.

90/18 Proposed Constitutional change- Staff Constituency names and Young Person’s
Governor

Jane McCall introduced this item, noting that the position of Young Person’s Governor
had been very difficult to fill, and the restrictions that had been operated meant that it
was difficult for an appointee to develop into the role. It was her view that a more
appropriate way to address the diversity issues was to encourage young people (and
others with protected characteristics) to seek election through the normal processes for
Public and Staff Governors.

The Secretary noted that the other part of the proposal was a technical change to the
names of the classes within the Staff Constituency, to reflect how the management
structure was now referred to. It did not make any substantive change or move any
staff between classes; but removed a source of confusion.

John Phillips took the opportunity to remind Council of the processes previously
undertaken to seek a Young Person’s Governor; these had included direct engagement
with a range of schools and colleges, which had only generated a very slight level of
interest. Alan Dow felt that it was important to ensure that young people had a direct
voice in the governance of the Trust through Council, and that accordingly this
dedicated seat should be retained. He suggested that the Trust should seek
appointments through the Tameside MBC Youth Council group; Cllr Wharmby
confirmed that there was a similar arrangement at Derbyshire CC who could also be
approached.

Lesley Conroy was concerned that one particular group within the broad diversity area
was allocated a seat on Council, when others were not; she found herself in agreement
that the better approach was to seek a greater diversity of candidates for election in the
usual way. Mike McCluskey noted that the Trust had a large number of Apprentices,
and asked if they would be an appropriate group; it was noted that they would not be
eligible for appointment as a Partnership Governor as they were staff members.
Amanda Bromley also noted that the Apprenticeship status was for a year, which would
lead to greater turnover.
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During further debate, a number of Governors felt that the Trust needed to make
greater efforts to bring the Trust’s work and the opportunities of Council to the attention
of young people, as part of a wider piece of work to promote the elections and
awareness of Council (as discussed earlier in the meeting).

The Chair then divided the proposals for voting purposes, and put the question on the
proposed amendment to Annex 4, Section 3(b) (Staff Constituency names). The
Council voted-

In favour: 14 Against: 0 Abstentions: 0

The proposal having received the support of a majority of Governors in office, it was
carried and referred to the Board of Directors for consideration.

The Chair then put the remaining proposals, to agree to the changes to Annex 4,
Section 3(c) and Annex 8, Section 3 (deletion of Young Person’s Governor). The
Council voted-

In favour: 8 Against: 5 Abstentions: 2

As a majority of the Governors in office had not supported the proposal (as required by
law), the question was negatived and the proposal was not approved.

The Council noted that it would be necessary to undertake further work to fill the
position. It requested that contact was made with the Tameside and Derbyshire Youth
Council groups, to seek nominations.

91/18 Other Business

The Chair took the opportunity to draw to Council’s attention the new charitable fund,
the ‘Everyone Matters’ Fund, which had been established. Whilst donations would
continue to be received into other funds related to specific areas, this was a clear
opportunity for donations to be given to benefit the Trust’s patients across the piece.
The Charity would be undertaking steps to bring this new fund to public attention.

Council undertook a ballot for the election of one Public Governor to serve on the
Council’s Nominations Committee. When counted, the votes were cast as follows-

Murtaza Husaini 6

Lesley Surman 10

Lesley Surman was duly elected to the Committee.

Chris Webster took the opportunity to comment on two matters-

 He had concerns, based on his conversations, that the efforts and ideas of the
Neighbourhood leads were not getting adequate consideration within the
management structures of the Trust;

 He was particularly concerned that references to ‘Local Authority’ were being
seen as synonymous with Tameside MBC; he felt it very important that the
Board and management clearly recognised that Tameside MBC’s area did not
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extend to Glossop, and there were different Local Authorities that had statutory
responsibility for that geographical area. This linked into the joint management
arrangements between Tameside MBC and the Tameside and Glossop CCG.

Karen James undertook to reflect on the Neighbourhood Leads point. Regarding the
local authority point, she assured Council that activities of similar types were being
carried out within both Tameside and Glossop areas, with the support of the local
authorities for the areas concerned. Alan Dow commented that he disagreed with some
of the points expressed by Mr Webster, which he regarded as materially inaccurate.

No further business coming forward, the meeting was closed at 2.29pm.


